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Items

Leadership Changes

Ofsted Outcomes

Absence and Persistent Absence

Priority Education Investment Area
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Primary Persistent Absence
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Secondary Persistent Absence
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Secondary Persistent Absence
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FINANCE

» Deficit — apply for licence with evidence-based reasons

« Cumulative deficit position — recovery plan and engagement
with LA

« Schools in excess surplus — valid and acceptable plan to use
the excess

« Debts — outstanding debts are paid to LA and contact LA to put a
repayment plan in place.

* Financial management and budget monitoring — agenda item
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National Ranking

* Primary — 4% worst nationally

« 98th

« Secondary — 25" worst nationally

* 10th

« Special — 51st

« 54th
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Priority Education Investment Area

e £3.7m
* Persistent Absence:

« Collective responsibilities across multiple partners and agencies
to ensure ‘every school day matters

» External support to children and families in schools with highest
PA rates.

Early Years:
«  Speech, language and communication
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Any Questions?
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