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You can purchase any SLA by completing our 2026/27 order e‑form.

1.	 Log in to your SIL User Account to access, complete and submit the electronic order form.
2.	 Select the SLAs you would like to purchase using the drop‑down menus and enter any required hours or additional details.
3.	 Provide your full contact information, confirm acceptance of our updated Terms & Conditions and Data Sharing Agreement, 

and submit your form.
4.	 A copy of your completed order will be sent automatically to the email address you provide.
5.	 The relevant SIL team will follow up separately to confirm next steps and discuss your service delivery.

If you have any general enquires or would like to purchase any Pay As You Go (PAYG) services referenced in this brochure, please 
get in touch directly at Marketing@SIL‑Ltd.co.uk

Our Service Level Agreements run from either April-March or September-August. You can review our T&Cs here.

New to SIL? 
You can set up an account: www.sil-ltd.co.uk/login 

How to order

https://sil-ltd.co.uk/service-level-agreements-2026-27
mailto:Marketing%40SIL%E2%80%91Ltd.co.uk?subject=
https://sil-ltd.co.uk/terms-and-conditions
http://www.sil-ltd.co.uk/login
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Foreword 
Ajay Sethi - CEO

Welcome to our refreshed offer for 2026/27.

Each year, we evolve and strengthen our provision, 
so it remains evidence‑based, high‑quality and 
responsive.

We partner with educational Settings, Networks, Trusts 
and Local Authorities to provide services, CPD and 
products that re-focus as priorities change and reflect 
your unique context – all without the need for additional 
establishment costs.

Our purpose is simple: to support continuous 
improvement and help create the best possible 
educational experiences and outcomes for children 
and young people.

Through a highly skilled and supportive workforce, 
we strengthen strategic, operational and emotional 
capacity, helping secure positive outcomes for your 
learners. 

Our work is always grounded in the belief that every 
child and young person should be safe and able to 
develop, learn and achieve.

We hope you find this brochure informative and helpful 
as you plan for the year ahead. 

If you are looking for something more tailored, we 
would be delighted to explore how we can align our 
expertise to your context and ambition.

Ajay
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Local Authorities

SIL has a long history of supporting LAs - either as its 
delivery agent for statutory functions or by providing 
more focused interventions or support.

Allocating and aligning staff with the right skills and 
knowledge enables LAs to support different phases and 
specialisms without adding to substantive staffing costs.

Areas of support include:

•	 Strategic leadership of LA-level School improvement 
plans

•	 Governance, IEB intervention, amalgamations
•	 Bespoke leadership support, including HT 

appointments, interim leadership capacity & School 
improvement

•	 DfE & Ofsted complaints
•	 HR policies & union dialogue
•	 Curriculum & Assessment
•	 Attendance & welfare, including EHE & CME
•	 SEND
•	 Safeguarding 
•	 Early Years, including PVI Settings
•	 Educational Visits, policy creation and approvals
•	 Communications and more…

Multi-Academy Trusts (MATs), Networks and LAs are increasingly using SIL in 
innovative and bespoke ways to meet their needs and priorities.

This provides flexibility, avoids additional central team costs and offers the 
opportunity to re-focus support as circumstances change.

MATs & Networks 

No two Schools / Settings are the same, and neither are Trusts or Networks – they 
differ in scale, School composition, pupil characteristics and the communities they 
serve. 

We recognise this diversity and have established a full suite of support services.

•	 Our experience of supporting the inception of MATS to well-established 
Networks means we can adapt our support

•	 We will partner with you to support, inspire and learn with and for you
•	 Our people are experienced professionals who work collaboratively to support 

your priorities. 

Bespoke offers and agreements can be negotiated to build a package of support 
that meets your needs and emerging priorities.

Multi-Academy
Trusts, Networks
& Local Authorities
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Build Your Own Package
Tailor support to your context and priorities by selecting any combination of Education Improvement Partner (EIP) or Education Partner (EP) days from 
the wider SIL offer.

Packages offer flexibility, additional capacity and external insight – all at a discounted rate compared with PAYG options.

Example Packages
All packages are available from September 2026.

Setting A (3-day Excellence & Improvement Partners Package)
•	 A focused SEND visit, focusing on leadership, features of the graduated 

approach and provision for children and young people. (2 days)
•	 A comprehensive review of your EYFS curriculum and support for Leaders to 

write, refine and review action plans. (1 day) 

Setting B (3-day Excellence & Improvement Partner (EIP) Package + 6-day 
Education Partner (EP) Package) 
•	 Work with your EIP to identify priorities, celebrate strengths and develop a 

tailored plan for improvement. (3 days)
•	 Work with experts from across SIL to support actions and priorities identified 

in your improvement plan. (6 days)
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Education Partner (EP) Package

Offer Days PAYG Package

Targeted and personalised support to implement development priorities
6 days £3,750 £3,600

3 days £1,875 £1,830

Excellence & Improvement Partner (EIP) & Education Partner (EP) Package

Offer Days PAYG Package

Leadership and personalised support from an Excellence & Improvement Partner & 
Education Partners

6 days EIP + 
6 days EP

£7,770 £7,460

3 days EIP + 
6 days EP

£5,760 £5,560

3 days EIP + 
3 days EP

£3,885 £3,790

Excellence & Improvement Partner (EIP) Package

Offer Days PAYG Package

Leadership Support, including Headteacher Performance Management (HTPM)*
6 days £4,020 £3,860

3 days £2,010 £1,960

*PAYG HTPM - Half-day £450 / 1 Day £670
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Inclusion Offer - Multi-Phase

Focused Support 

Select the elements most relevant to your context. 

Focused reviews and developmental support from Education Partners, could include: 

•	 SEND 
•	 EAL 
•	 Behaviour 
•	 Pupil Premium & Other Disadvantaged Learners

How it Works

Initial Scoping:
Identify phases, focus areas, and the number of Education Partners required.

Inclusion Review:
A thorough review tailored to your chosen area(s). 

This may include a focus on:
•	 Classrooms
•	 Unstructured times
•	 Extra curricular activities

Feedback & Recommendations:
The review outlines strengths, developmental priorities, and actionable steps 
for improving inclusivity.

Follow up CPD & Support:
Professional learning opportunities are offered to help staff embed 
improvements and build long term capacity.

A flexible, tailored approach to strengthen inclusion across all phases. 

Designed to support Leaders to evaluate how well their provision meets the needs of all learners, especially those who are disadvantaged, vulnerable, or require 
additional support and guide improvement through expert partnerships and professional development.

For further Information, or to begin shaping your personalised inclusion 
offer, please get in touch.

•	 Foundational Skills / 
Knowledge

•	 Attendance
•	 Transition 

https://www.sil-ltd.co.uk/service-enquiry-form
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Attendance & Education Welfare

Working across the sector, we support Schools / Settings, Networks, Trusts and LAs 
to strengthen pupil attendance, tackle persistent absence, and meet their statutory 
responsibilities.

Whether you require strategic consultancy, additional operational capacity, or intensive 
casework support, our offer is designed to deliver measurable improvements in attendance 
practice and address attendance barriers effectively.

All staff are appropriately qualified and professionally supervised to ensure safe, effective 
practice that drives improved outcomes. ““Our EWP is invaluable.

They integrate seamlessly with our 
pastoral team, bringing additional 
capacity and expert insight.”
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Attendance & Education Welfare Support SLA
Our refreshed offer provides flexible, cost-effective solutions that ensure compliance and deliver measurable impact.

You will benefit from clear and consistent guidance and strengthened capacity that ensures consistency and the opportunity to build strong, trusted relationships 
with families that lead to better attendance outcomes and reduced escalation.

How it works Pricing 

Tier 1 - Light Touch: Delivered by an Education Welfare Assistant

Single referral intervention support, including:
•	 First day response
•	 Initial letter*
•	 Calls or home visit

Available in 3.5 hour blocks across 39 weeks.

£36.50 per hour

Tier 2 - Intensive Casework: Delivered by an  Education Welfare Partner

•	 Targeted statutory casework for PA and/or SA pupils, including full record keeping, legally compliant documentation, and contributions to Attendance 
Support Plans and Targeted Support Meetings

•	 Direct family engagement for PA/SA cases through home visits, structured support, support and challenge conversations, letter preparation, and 
consistent follow‑up to improve attendance*

•	 Multi‑agency co-ordination, ensuring that PA and SA interventions are aligned with safeguarding, early help and wider external agency involvement
•	 In‑depth assessment of barriers to attendance affecting PA/SA pupils, with tailored strategies to address family, individual and systemic challenges.
•	 Data‑driven attendance analysis to identify PA/SA pupils quickly, target support effectively, and measure the impact of interventions over a 12‑week 

period.

Available in 3.5 hour blocks across 39 weeks.

£46.50 per hour

A blended offer: Delivered by an Education Welfare Assistant and an experienced Education Welfare Partner

•	 A complementary service combining Tier 1 and 2*
•	 For example, 3.5 hours at Tier 1 combined with 7 hours at Tier 2

Available in 3.5 hour blocks across 39 weeks.

Tier 1 £36.50 per hour

Tier 2 £46.50 per hour

*All prices are subject to VAT.

*All letters will be prepared by the EW Team and issued directly by the school, using the school’s own letterhead and postage arrangements.
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Attendance & Education Welfare - PAYG

*All prices are subject to VAT.Please get in touch for a bespoke quote for in-School support, consultancy, training, projects or resources.

Service Offer Pricing

Attendance Partner Support

Strategic support for Senior Leadership Teams, including Designated Attendance Leads (DALs).
Services include:
•	 Whole-School attendance reviews and progress visits
•	 Personalised and extended termly briefings with a focus on local updates and best practice, including 

training updates; these take place online or face to face based on the requirements of the group

Attendance Review: 
£625 per day

Attendance Review:
£1,250 per day
(includes two progress visits)

Education Welfare Support

Tier 1 – Light Touch: Data reviews, family contact, and single interventions (initial letters, call or home visit) 
delivered by an Education Welfare Assistant. (*All letters will be prepared by the EW Team and issued directly by the 
school, using the school’s own letterhead and postage arrangements)

Tier 2 – Intensive Casework: Comprehensive intervention for families requiring significant support, delivered 
by an experienced Education Welfare Partner. Includes multi-agency liaison and legal documentation 
preparation. 

£55 per hour (Tier 1)

£65 per hour (Tier 2)
(Can be purchased in 3.5 hr 
blocks where required)

Critical Friend Consultancy

Expert advice for Leaders to ensure compliance and quality in Education Welfare provision. Includes:
•	 Supervision guidance
•	 Referral quality reviews
•	 Support to meet statutory requirements confidently

£515 per day

Attendance Quality Mark

Demonstrate a comprehensive and effective approach to promoting and improving whole-School attendance
•	 A structured self‑evaluation process to embed inclusive, support‑first approaches that tackle barriers to 

attendance early.
•	 Aligns with Ofsted’s 2025 expectations and encourages effective use of data to drive decision‑making and 

monitor impact
•	 Strengthens partnerships with families, staff, and external agencies

£650 for 3 years accreditation

https://www.sil-ltd.co.uk/service-enquiry-form
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Curriculum & Assessment

Working across Schools / Settings, Networks, Trusts and LAs, we enable Leaders, Teachers and 
Support Staff to deliver curriculum excellence.

Education transforms lives and creates thriving communities. We believe that every learner, and 
educator deserves to be valued and empowered to reach their full potential.

That belief underpins our approach to develop strong, trusted partnerships that offer practical, 
evidence informed CPD, consultancy and resources that are tailored to your priorities. ““SIL has strengthened our curriculum 

and empowered staff through 
high‑quality training and resources.”
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How it works  Individual Schools / Settings Networks / Trusts / LAs

Online briefings and library of recordings √ √

Time-saving updates on national priorities √ √

Input from expert guest speakers √ √

Termly Headteacher Briefing √ √

Termly Curriculum Leader Briefing √ √

Termly Subject Leader Briefing in 13 curriculum areas:
English, Mathematics, Phonics, Science, History, Geography, Computing, Art & Design, Design 
Technology, PSHE, PE, MFL and RE.

√ √

Pricing 

*All prices are subject to VAT.
£1,747 per School / Setting

2-12 Schools: £1, 660 per School

13-25 Schools: £1,570 per School

26+ School: £1,537 per School

Primary Leadership Briefings SLA
Researched and delivered by experts, our briefings strengthen leadership of learning, deepen curriculum knowledge and support the sharing of effective ideas, 
approaches and resources to enhance curriculum quality and outcomes for all. 

Headteachers and Curriculum/Subject Leaders can attend live online sessions or watch on demand, ensuring flexible access to the latest local and national 
developments.

*Please note, this SLA runs from September 2026 - July 2027
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How it works  Individual Schools / Settings Networks / Trusts / LAs

Half-termly PSHE email updates √ √

2-hours bespoke in-School support from SIL’s PSHE specialist 
(can be used for Subject Leader support or staff meeting) √ √

20% discount on additional in-School PSHE CPD (SIL 2026/27 rates apply) √ √

Access a programme of CPD to meet DfE and Ofsted requirements and the needs of your School community 
including:

The Role of the PSHE Subject Leader, Ensuring your PSHE programme meets local needs, Effectively Assessing PSHE, 
Teaching Health Education /Relationships & Sex Education Effectively, How PSHE Contributes to Ofsted Outcomes, 
Developing a Statutory PSHE Policy and Addressing issues such as Misogyny, Substance Use, Violence, Child Financial 
Harms and Diversity & Community Cohesion through PSHE.

√ √

Pricing 

*All prices are subject to VAT. £1,560

2-12 Schools: £1,482 per School

13-25 Schools: £1,404 per School

26+ Schools: £1,372.80 per School

Primary & Secondary PSHE SLA
Drive improvement and sustain excellence with in‑depth guidance, bespoke support and access to a programme of flexible PSHE CPD.

Deepen subject knowledge, strengthen the role of your PSHE lead and provide a high‑quality curriculum offer for all learners. 

*Please note, this SLA runs from September 2026 - July 2027
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A comprehensive training offer is also available to book via our website. Most sessions can also be delivered in your School / Setting. Please get in touch to find out 
more information.

Curriculum & Assessment PAYG Offer

*All prices are subject to VAT.

Service Offer Pricing

Primary
In-School Support

Tailored to your needs and priorities, sessions could include:

Curriculum Reviews
Review and quality‑assure your curriculum by auditing the whole curriculum or focusing on specific subjects 
or aspects of your choice.

Subject Specific Health Checks
Subject Leader discussions, learning environment walks, pupil voice (with books), work scrutiny, teacher 
voice, next steps and action planning, and the capture of key recommendations.

Subject Leader Support
Review of curriculum policy, structure, progression and implementation; data analysis; action planning; and 
monitoring and evaluation guidance. 

Subject Knowledge and Pedagogy Support for Teachers and Teaching Assistants 
1:1 planning or coaching, and CPD sessions (staff meetings, twilights, INSET days).

£415 half-day
£625 full-day 

3-day package: £1,830
6-day package: £3,600

Available as full days,
half‑days, or twilights
(Two twilights are equivalent 
to one day)

Secondary 
In-School Support

Tailored to your needs and priorities, sessions could include:

Developmental Subject Reviews
Including GCSE data, understanding mark distribution patterns at subject level and planning for high utility 
improvements

Subject Team Development Days
Curriculum and results boosting in your target areas

Developing Literacy Across the Curriculum
Targeted Reviews and Support

Learner Book Reviews 
What do your learners’ books say about curriculum, teaching and inclusion?

£415 half-day
£625 full-day 

Access PAYG or as part of a 
bespoke package. Total days 
and focus areas to be agreed 
in advance.

Please get in touch for a bespoke quote for in-School support, consultancy, training, projects or resources.

https://www.sil-ltd.co.uk/training-courses?ser=4&sortby=date
https://www.sil-ltd.co.uk/service-enquiry-form
https://www.sil-ltd.co.uk/service-enquiry-form
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English as an Additional Language (EAL)

Supporting EAL learners, educators and families across the region, we champion a holistic 
approach to learning.

Our targeted in‑School support SLA, complementary initiatives and resources support the wider 
exploration of inclusion, equality, and family‑learning.

Expert consultancy, alongside a rigorous training programme, enhances practitioner knowledge, 
practice and skills across the phases. ““Your support has helped build 

excellent relationships and given us 
invaluable insight into our families 
experiences.”
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EAL In-School Practitioner SLA
Aligned with classroom practice, Ofsted expectations, and pupils’ stages of language development, our targeted packages are suitable for all phases.

Our skilled staff tailor assessments, deliver focused interventions, and provide ongoing monitoring to ensure EAL learners can access the curriculum and make 
sustained progress.

Working in partnership with your workforce, we help build learner confidence and independence while strengthening whole‑School capacity to meet the needs of 
EAL learners.

How it works Curriculum & Pastoral
Support Officer EAL Teacher Networks / Trusts 

/ LAs

Suitable for all phases √ √

Please get in touch 
for a bespoke quote 

for your Network, 
Trust or LA.

Guidance and support for your mainstream classroom practitioner to meet the linguistic, academic and 
pastoral needs of all learners including those pupils who are EAL × √

Initial assessment with established targets to be shared with key staff √ √

EAL support aligned to classroom-based practice and the National Curriculum and to different stages of 
language development √ √

A bespoke package of in-School support to target the unique linguistic and academic needs of pupils 
from Foundation stage to Year 13 √ √

Record of support and a half-termly assessment to monitor progress √ √

Pricing 

*All prices are subject to VAT.

£3,245 one day per week 
(Termly)**

£3,515 one day per week 
(Termly)**

**Half-day sessions may be available, subject to availability.

https://www.sil-ltd.co.uk/service-enquiry-form
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Developing Excellence in EAL Practice & Pedagogy SLA
Supporting Settings to become beacons of EAL excellence by empowering mainstream practitioners and subject specialists to enhance their curriculum and provide 
inclusive, targeted support for EAL learners.

How it works Termly Networks / Trusts / LAs

Support and advice through telephone/e-mail consultation √

Please get in touch for a 
bespoke quote for your 

Network, Trust or LA.

Online School self-evaluation toolkit ×

Access to information and a range of documents to keep abreast of research, best practice updates and resource developments √

Focused regular high-quality online training sessions delivered by skilled professionals, with access to a suite of training sessions 
across the year. Training is multifaceted and addresses training needs from SLT to front-line staff and includes the cornerstones 
of good practice.

√
(two places per session)

Half-termly Networks to maximise collaboration with other colleagues across a range of Settings √

Monthly ‘drop-in’ online sessions to share any concerns, seek guidance and support

Pricing 

*All prices are subject to VAT.
£400 per setting

https://www.sil-ltd.co.uk/service-enquiry-form
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EAL PAYG Offer

*All prices are subject to VAT.

Service Offer Pricing

Online Training
Our centrally delivered online programme covers the breadth of EAL Practice and Pedagogy. 
Accessing the training is an ideal way to enhance practice and develop skills.

From £55 per delegate

Talking Partners at Primary
and Secondary

Accredited colleagues to deliver Talking Partners, a speech and language intervention, at both 
primary and secondary. 

Price on request

Tailored Packages
Our experienced practitioners can also identify your School-based training needs and plan 
bespoke packages to be delivered in School or online. 

£210 per hour 
£315 twilight 
£415 per half-day 
£625 per full-day

Supporting the Next Generation
of Teachers Sessions

Ensure our trainee Teachers understand the needs of EAL learners and best practice pedagogy. 
Our sessions sit within a firm context of equality and inclusion. 

Get in touch to discuss your bespoke 
session and pricing

English Language for Families

A School-based programme delivered in person, supporting parents and carers to acquire 
English. Pivotal is the acquisition of language which will enable parents to navigate the 
education system and best support their children. The programme includes a welcome session, 
outlining the importance of the home language, as well as signposting throughout.

£1,040 per term 12 sessions or 
£600 per half-term – 6 sessions 

This is a half-term or termly commitment 
delivered through weekly two-hour sessions.
Maximum number of participants 12

Rapid Response EAL Package
The Rapid Response package is a versatile option to meet the needs of newly arrived EAL 
learners as well as students who would benefit from a short term boost.
Option of 6 x 2 hour or 6 x 3 hour sessions.

£600 pm delivery (2 hours)
£900 am delivery (3 hours)

Please get in touch for a bespoke quote for in-School support, consultancy, training, projects or resources.

https://sil-ltd.co.uk/training-courses?ser=10&sortby=date
https://www.sil-ltd.co.uk/service-enquiry-form
https://www.sil-ltd.co.uk/service-enquiry-form
https://www.sil-ltd.co.uk/service-enquiry-form
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Early Years

With extensive experience across the early years sector, we partner with individual 
Schools and Settings across Networks, Trusts, Chains and LAs offering tailored 
advice, high‑quality CPD and packages of support. 

Combining a unique blend of skills and specialist knowledge, and our offer is always 
shaped by the latest evidence, intelligence and research.

We have a proven track record of building positive relationships that strengthen 
workforce confidence and capacity to secure positive outcomes for children in their 
critical years and beyond. ““I was supported to create an 

achievable action plan that has 
transformed our early years 
provision.”
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Early Years Layered Leadership Packages
Tier One - Suitable for individual Schools and Settings looking for in-house CPD.
Tier Two - For Networks or Trusts looking for a sequenced CPD package for Senior Leaders and early years teams.
Tier Three - For Networks or Trusts striving for exceptional EYFS practice and provision.

How it works Tier One Tier Two Tier Three

Strengthen the quality of your Early Years Provision and Practice √ √ √

In-depth support guidance and resources √ √ √

On-site Visits √
A full day

√
Two full days

√
On-site self-reflection review (1 

day) plus 2 half-days

CPD & Networking sessions based on the latest evidence, intelligence and research √
A twilight session

√
Twilight sessions

Termly half-day on-site (EY Leads)
Half-day on-site (Headteachers) 

Online Q&A (Senior Leaders) 

√
A tailored programme of online, 
twilight and half-days sessions 

that are reflective of your context 
and priorities

Pre-recorded CPD, including Effective interactions, Early Reading and outdoor learning x √ √

Access to development programmes x x

√
Including Strengthening 
Leadership, SEND, LSA 

Development, Reading Advocacy 
and ACES

Pricing 

*All prices are subject to VAT.

£900 for an annual 
package

(Individual setting)

£2,000 per setting (5-9)
+

£1,000 for lead/recruiting 
setting

£3,500 per setting (10+)
+

£1,750 for lead/recruiting 
setting

If you wish to purchase any Early Years Layered Leadership Packages, please get in touch.

https://www.sil-ltd.co.uk/service-enquiry-form
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Early Years PAYG Offer

*All prices are subject to VAT.

Service Offer Pricing

Early Years SEND
Advocacy Programme

Training, support and examples of strong practice that enables you to offer the right support to children, 
young people and their families.

£595 per delegate

A train-the-trainer programme and 
three-year licence to train your staff is 
available for £1,950 + VAT.

Early Years Quality Mark Be confident that you are providing high-quality education for the children who attend your provision. £650 for 3 years accreditation

Preparing for Phonics 
in the EYFS

A package of pre-recorded CPD videos, drawing on the latest evidence and the best ways to support children 
to prepare for phonics.

From £13 per recording

INSET & Staff Meetings

Themes could include Preparing for literacy, Supporting fine and gross motor development, Self-regulation and 
PSED, Enabling environments or strengthening the home learning environment. 

Tailored sessions can also be developed in partnership with the team.

£315 for 2 hours

£415 per half-day

£625 per full-day

On-site Support & 
Consultancy

Targeted support could include a comprehensive review and quality assurance of your curriculum, support 
for Leaders to write, refine and review action plans or develop knowledge, pedagogy and confidence of 
practitioners working within EYFS.

Tailored sessions can also be developed in partnership with the team.

£415 per half-day

£625 per full-day

Training & CPD Explore an extensive offer, all linked to sector needs and designed to support and deepen expertise.
From £55 per session

Find out more.

Please get in touch for a bespoke quote for in-School support, consultancy, training, projects or resources.

https://sil-ltd.co.uk/training-courses?ser=12&sortby=date
https://www.sil-ltd.co.uk/service-enquiry-form


> Return to contents 25

Governance Services

Each year, we support thousands of Governors, Trustees, and Leaders across the region 
to work effectively and confidently.

Through expert advice, guidance, training, and a professional, independent clerking 
service, we support boards to meet their statutory responsibilities.

We understand the impact that strong governance has on securing the best outcomes 
for children and young people, which underpins our entire offer. ““Advice is always so objective and helps 

us navigate queries our board may 
have.”
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Governor Training SLA
Access a comprehensive training programme, covering the needs of both new and experienced Governors and Trustees.

Clerking of Governor Boards SLA
Our popular and effective clerking service supports boards to meet all constitutional and procedural requirements.

How it works  Individual Schools / Settings Networks / Trusts / LAs

Course deliverers are all experienced trainers with suitable expertise √

Please get in touch for a 
bespoke quote for your 

Network, Trust or LA.

A complete suite of training to support strong governance of Schools √

Sessions are held during the day and repeated in the evening √

Unlimited places for your Governors on any courses advertised on GovernorHub √

Pricing 

*All prices are subject to VAT.
£88 x number of Governors on your board

How it works  Individual Schools / Settings Networks / Trusts / LAs

Professional presentation of minutes, accentuating Governor ‘challenge’ √

Please get in touch for a 
bespoke quote for your 

Network, Trust or LA.

A named clerk to work with your board √

Advice and guidance on governance regulations √

Termly briefing for clerks √

Pricing 

*All prices are subject to VAT.

£234 per 2 hour meeting
£62 per additional hour or part thereof

https://www.sil-ltd.co.uk/service-enquiry-form
https://www.sil-ltd.co.uk/service-enquiry-form
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GovernorHub (including GovernorHub Knowledge) SLA
A trusted and accessible online portal for Governors and Trustees to manage their board operations.

How it works  Individual Schools / Settings Networks / Trusts / LAs

A secure document storage area: all your documents are easily searchable and available in one place √

Please get in touch for a 
bespoke quote for your 

Network, Trust or LA.

Membership management tools keep track of your constitution, committees, and roles, alongside updating 
contact details and terms of office √

Noticeboard facility: post an item and GovernorHub will email the relevant Governors √

Access to model policies and questions for Governors to ask √

Additional features for MATs x

Pricing 

*All prices are subject to VAT.

£750
£650 with Clerking SLA

Governance Support SLA
Benefit from timely advice and guidance delivered by an experienced team who can help you navigate any governance matter.

How it works  Individual Schools / Settings Networks / Trusts / LAs

Access to telephone and email support √

Please get in touch for a 
bespoke quote for your 

Network, Trust or LA.

Advice on fulfilling core functions of Governors/directors/Trustees √

Advice on constitutional and procedural matters √

Pricing 

*All prices are subject to VAT.
£320

https://www.sil-ltd.co.uk/service-enquiry-form
https://www.sil-ltd.co.uk/service-enquiry-form
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Governance PAYG Offer

*All prices are subject to VAT.

Service Offer Pricing

External Review of Governance
Following a national, prescribed model, our review involves a facilitated self-review session resulting in an 
agreed Governing Board Development Plan.

£1,000

On-Site Consultancy / Training Training delivered at your School on any governance topic, incl training for newly appointed clerks.
£130 per 1 hour 
£190 per 2 hours
£260 per half-day

Attendance at Central Training 
Courses

For those Schools / Settings who do not buy into the Training SLA. £130 per Governor, per session

Complaints Support Support for the Governors’ panel to ensure compliance with Stage 2 of your complaints policy. £300 per individual complaint

Parent Governor Elections Conduct parent Governor election on behalf of the School.

Primary: £170 no ballot
                £405 with ballot

Secondary: £255 no ballot
                     £640 with ballot

Pupil Exclusion Panel Support Support for the Governors’ panel to ensure compliance with DfE statutory guidance. £400 per panel meeting

Please get in touch for a bespoke quote for in-School support, consultancy, training, projects or resources.

https://www.sil-ltd.co.uk/service-enquiry-form
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Health and Wellbeing

Working across the sector, we combine practical programmes with expert guidance and 
responsive services that strengthen all aspects of health and wellbeing.

Our successful swimming programme sits alongside our practical cooking in the 
classroom sessions, a tiered Educational Visits package, and emotional wellbeing 
packages that will help you navigate complex issues such as bereavement and ACEs.

Our offer is designed to help you meet statutory requirements, fulfil National Curriculum 
expectations, and create environments where staff, children and young people can thrive 
both in and beyond the classroom. ““The session was a safe space where 

we could all be honest about an 
incredibly stressful period.”
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School Swimming SLA
Access one of the most successful programmes in the country for pupils leaving primary School able to swim.

How it works  Annual SLA with Transport Annual SLA without Transport

Children attend weekly lessons at a location close to School √ √

A high-quality programme, focusing on the individual needs of each child to ensure they achieve their full 
potential √ √

Monitoring progress and attendance √ √

Report on results and provide feedback to School √ √

Swimming Co-Ordinator briefing (Annual) √ √

Transport arranged for students and staff (outbound and inbound journey) √ x

Pricing 

*All prices are subject to VAT.
£7.05 per child, per sesson £5.55 per child, per sesson

School Swimming
A one‑stop shop for all your swimming needs, our offer is delivered by qualified swimming Teachers who support 
children and young people to achieve their full potential while supporting educators to meet National Curriculum 
requirements, Safeguarding and Health & Safety responsibilities.

Orders will open after half term, and Settings will be contacted directly by Niki Horton, Health & Wellbeing Team Manager.
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School Swimming PAYG Offer

*All prices are subject to VAT.

Service Offer Pricing

1:1 Lessons In-Water Support
For School staff who are not comfortable supporting a child in the water on a 1:1 basis.
Must be booked at least half a term in advance.

£35 per session

Aquatics Competitions
Provides the opportunity for children to showcase the skills that they have learnt and try a new 
aquatic discipline.

£85 per competition with SLA

£160 per competition without SLA

School Pool Review Ensures that you meet all of the legal, health & safety and safeguarding requirements.
£430
On-site visit and written report provided

Please get in touch for a bespoke quote for in-School support, consultancy, training, projects or resources.

https://www.sil-ltd.co.uk/service-enquiry-form
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Educational Visits Training SLA
A comprehensive package of training that equips your workforce to become highly skilled in organising educational visits while fulfilling all Safeguarding and Health & 
Safety responsibilities. 

It’s available to all Settings and complements your existing EV approvals process and can be accessed standalone or alongside the EV Approvals SLA.

How it works  Individual Schools  /       
Settings Networks / Trusts / LAs

Evolve system training (in-person) √
(one person per year)

Please get in touch for a 
bespoke quote for your 

Network, Trust or LA.

Educational Visits Co-Ordinator training (in person) √
(one person per year)

Educational Visits Co-Ordinator briefing (online) √
(one place per term)

Developing Educational Visits policy (in-person) √
(one place per year)

Pricing 

*All prices are subject to VAT.
£460

Educational Visits
Packages of support for the planning and delivery of safe and effective educational visits, covering essential training, 
first-aid qualifications and access to EVC briefings.

https://www.sil-ltd.co.uk/service-enquiry-form


> Return to contents 33

Educational Visits Approvals SLA
Provides a streamlined method to log educational visits in one place, supported by review and approval from our specialist team.

How it works Liverpool Schools / Settings All Other Schools / Settings Networks / Trusts / LAs

Support and advise through telephone consultation or email √ √

Please get in touch for a 
bespoke quote for your 

Network, Trust or LA.

A library of planning tools and risk assessments √ √

Access to EVOLVE – purpose-built system where visits are submitted √ √

Visits are reviewed and feedback is offered via EVOLVE √ √

Ensure all aspects of learning outside the classroom opportunities are planned and carried out 
safely and effectively for both children and adults taking part √ √

Pricing 

*All prices are subject to VAT.
£395 + £1.25 per pupil on roll £445 + £1.25 per pupil on roll

https://www.sil-ltd.co.uk/service-enquiry-form
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*All prices are subject to VAT.

Educational Visits PAYG Offer
Service Offer Pricing

Staff Training
On-site training for School staff on the processes and requirements for educational visits. 
Can be delivered as part of a School INSET day.

£210

First Aid Qualifications
First aid training provides learners with the skills and knowledge to aid casualties in a prompt, 
safe and effective manner. Delivered centrally throughout the year.

£300 (3 days First Aid)
£200 (2 days, Paediatric First Aid)
£120 (1 day Emergency Paediatric First Aid)
£120 (1 day Emergency First Aid)
£160 (2 days Outdoor First Aid)

Developing Educational Visits 
Policy (in-person)

Supporting School to develop or renew their School Educational Visits policy. Delegates will be 
given the opportunity to write a draft policy through the course.

£155

Competency Courses Provide School staff with a certificate of competency to lead groups of School children. £155

Basic Navigation Skills
and Stove Safety

Provides School staff with the skills and knowledge to support the delivery of Duke of Edinburgh 
Award, camping trips and field trips.

£155

EVOLVE System Training
(in-person)

This course will give an in-depth knowledge of the EVOLVE system including
•	 Creating of new staff accounts
•	 Uploading and removing student information
•	 Managing School resources
•	 Producing reports from EVOLVE

£105 per session

Education Visit Co-Ordinator 
Briefing (online)

Termly briefing session to allow your setting to ensure that they are up to date with 
information, good practise and School responsibilities in relation to educational visits with 
different topics covered each term.

£55 per briefing, per term

Education Visit Co-Ordinator 
Training (in-person)

The course is essential for new to role, Educational Visits Co-Ordinator (EVCs), or those EVCs 
who have not attended training in the last 3 years. This course is designed to teach your setting 
how to prepare for safe and successful residential trips and adventurous activities, including 
health & safety and legal requirements.

£165

Please get in touch for a bespoke quote for in-School support, consultancy, training, projects or resources.

https://www.sil-ltd.co.uk/service-enquiry-form
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Practical Cooking in the Classroom SLA
Delivered by dedicated staff with food‑hygiene and allergen qualifications, the programme promotes health and wellbeing while supporting Schools / Settings to 
design an approach that meets the needs of their learners and the National Curriculum. Each package is based on three high‑quality sessions per day for up to 20 
children per lesson, with bespoke options available on request.

How it works Half-Term
6-week block One Term Two Terms Three Terms Networks / Trusts 

/ LAs

High quality practical cooking sessions planned and delivered based on the 
needs of your School √ √ √ √

Please get in touch 
for a bespoke 
quote for your 

Network, Trust or 
LA.

Children attend weekly lessons as part of the DT curriculum (cooking and 
nutrition) or life skills sessions √ √ √ √

All equipment & resources provided √ √ √ √

Develop culinary skills, to educate, inform and to help support children to lead 
a healthier lifestyle √ √ √ √

Meet the requirements of the National Curriculum √ √ √ √

Develop a whole School approach to food and nutrition √ √ √ √

Each child will be provided with a food and nutrition journal to record their 
progress and evidence of sessions √ √ √ √

Each School will be provided with a resource pack, including knowledge 
organiser to School to allow for further embedding of skills and cross-curricular 
links

√ √ √ √

Pricing 

*Three lessons per day with a maximum 20 children per lesson. For alternative  
  number of sessions or children attending, please get in touch for a bespoke  
  quote.

**All prices are subject to VAT.

£880 for 1/2 day 
£1,620 for full-day

(Liverpool Authority)

£960 for 1/2 day 
£1,800 for full-day
(Outside Liverpool)

£3,080 for 1 day per 
week*

(Liverpool Authority) 

£3,300 for 1 day per 
week*

(Outside Liverpool)

£6,160 for 1 day per 
week*

(Liverpool Authority) 

£6,610 for 1 day per 
week*

(Outside Liverpool)

£8,640 for 1 day per 
week*

(Liverpool Authority)

£9,370 for 1 day per 
week*

(Outside Liverpool)

Cooking & Nutrition
Inspire a lifelong love of food and cooking through engaging, curriculum‑based lessons, and develop a whole-school 
“Good Food” approach with taster sessions, family workshops and bespoke CPD.

https://www.sil-ltd.co.uk/service-enquiry-form
https://www.sil-ltd.co.uk/service-enquiry-form
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*All prices are subject to VAT.

Cooking & Nutrition PAYG Offer

Service Offer Pricing

Taster Days
For children to attend a one-off cooking in the classroom session with one of our qualified team members. This 
can be linked to special dates, events, or curriculum topics.

Get in touch to discuss your 
bespoke session and pricing

Workshops
Providing the opportunity to develop new skills. Sessions could be for parents to gain mealtime inspiration or 
for children to build confidence with food and social skills.

From £260

CIEH Food Hygiene Training
We offer Introductory and Foundation Food Safety and Hygiene training for catering staff or staff within your 
School who handle or serve food regularly, i.e., breakfast or after-School club staff.

£100 per person
Get in touch for bespoke 
whole-School training.

CIEH Allergen Awareness Training
Awareness of allergens will not only help to ensure the safety of those consuming food but, also that the 
Government regulations are being adhered to.

£100 per person
Get in touch for bespoke 
whole-School training.

School Food Review
An audit to determine whether your School meals provision meets the standards set by the School Food Plan. 
Following the visit, a report will be provided with observations and recommendations. Ongoing support is 
available at an additional cost..

£260
Get in touch to arrange 
additional support

Bespoke In-School CPD
We cater to almost any subject and create cross-curricular links between cookery and other aspects of your 
curriculum and enrichment for EYFS up to 6th form.

From £240

Please get in touch for a bespoke quote for in-School support, consultancy, training, projects or resources.

https://www.sil-ltd.co.uk/service-enquiry-form
https://www.sil-ltd.co.uk/service-enquiry-form
https://www.sil-ltd.co.uk/service-enquiry-form
https://www.sil-ltd.co.uk/service-enquiry-form
https://www.sil-ltd.co.uk/service-enquiry-form
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Emotional Health & Wellbeing PAYG Offer

*All prices are subject to VAT.

Service Offer Pricing

Emotional Health & Wellbeing 
Package of Support

1.	 Provide support in area of emotional health & wellbeing 
2.	 Better equip staff to cope with life’s challenges and navigate difficult emotions 
3.	 Foster a positive environment for individuals to grow and thrive 

•	 Support and advice through telephone consultation or email 
•	 2 x on-site staff health and wellbeing sessions, bespoke content based on School requirements (minimum 

2 months apart)
•	 1 x staff training session on exploring bereavement 
•	 1 x on-site staff training session ACE’s. (adverse childhood experiences)

Liverpool Schools / Settings
£650

All Other Schools / Settings 
£800

Health and Wellbeing Awards

This award helps impact on the lives of children across Liverpool and beyond, by supporting Schools / 
Settings to improve the health and wellbeing of their whole School community. The award aims to provide an 
opportunity to celebrate current whole School good practise, whilst identifying areas for improvement that will 
make a difference and demonstrate impact.

From £100

Staff Health & Wellbeing Sessions
These on-site sessions are designed to help support the health and wellbeing of staff working within your 
Settings. The sessions focus on the importance of staff wellbeing along with strategies to support this.

From £215

Exploring Bereavement
Exploring bereavement in the wider sense and incorporating it into your curriculum. This course enables 
School staff to have more confidence when teaching about death, dead and dying, whilst understanding how 
children grieve.

£105 half-day

Bespoke Support to Improve 
Culture and Ethos

We are able to design a bespoke package for your setting helping to improve culture and ethos.
This support will fully meet the needs of your setting and can range from a one-off session to a whole 
programme of work. We can help identify priorities, deliver workshops, support and track changes.

Please get in touch for a 
bespoke quote.

Emotional Health & Wellbeing 
Strong emotional wellbeing underpins our overall mental and physical health. Equally important for both children and 
adults, it supports better learning, builds resilience, and strengthens the ability to form healthy, positive relationships.

Please get in touch for a bespoke quote for in-School support, consultancy, training, projects or resources.

https://www.sil-ltd.co.uk/service-enquiry-form
https://www.sil-ltd.co.uk/service-enquiry-form
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Leadership Support

Our skilled and experienced Excellence and Improvement Partners (EIPs) comprise of current
and former HMIs, Ofsted Inspectors, Headteachers, and Senior Leaders.

Working across Schools / Settings, Networks, Trusts, and Local Authorities, we bring external 
quality assurance and objective insight to support you at every stage of your improvement 
journey.

Our collaborative approach means our expertise and support is always tailored to your
priorities and context. ““Our inspection success reflects the 

outstanding support and proactive 
guidance provided by our EIP”
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Leadership Support SLA

How it works Three Days Six Days Networks / Trusts / LAs

Health check to determine School strengths, priorities and personalised support √ √

Please get in touch for a  
bespoke quote for your  

Network, Trust or LA.

Ongoing telephone and email support √ √

Visits focused on School improvement and leadership development √ √

Evaluative reports √ √

Support with Ofsted preparation and inspection √ √

Links to broker additional specialist support √ √

Headteacher performance management √ √

Pricing 

*Additional days from £670 per day

**All prices are subject to VAT.

£1,960
Additional days from

£670 per day

£3,860
Additional days from

£670 per day

Tailored packages of support delivered by our Excellence and Improvement Partners (EIPs) focus on maintaining excellence and improving leadership and outcomes 
for children.

Comprehensive support includes strategic planning, self-evaluation, reviewing curriculum and outcomes, developing leadership and governance and preparing for 
Ofsted.

*Please note, for 2026-27 as part of the Universal Offer, Liverpool Schools / Settings will get an EIP allocation so do not need to purchase this SLA.

Additional days can be purchased as required via a PAYG arrangement.

https://www.sil-ltd.co.uk/service-enquiry-form


Leadership Support PAYG Offer

*All prices are subject to VAT.

Service Offer Pricing

External Adviser Support for 
Headteacher Appraisal

Provides objective advice on Headteacher performance
•	 Meets statutory regulations for external adviser
•	 Experienced EIP to support Trustees/Governors
•	 Reporting formats provided
•	 Agreed targets and success criteria captured and finalised with Trustees/Governors
•	 Support and guidance to Head and Governors

From £450 per appraisal

Half-year reviews and CEO 
appraisals are also available.

Bespoke IDSR Support

An in-School leadership session to review and interpret your IDSR or ASP reports with confidence
•	 Perfect for Senior Leaders, heads of department, assessment leads, and data managers
•	 Gain practical strategies to analyse and interpret your School’s data sets
•	 Use insights to inform decision-making and drive School improvement
•	 Bespoke sessions can be delivered to individuals or Leadership Teams for maximum impact
•	 Delivered by experienced consultants with deep knowledge of School performance data

From £375 per 2-hour session 
£450 per half-day session

Support for Headteacher & Senior 
Leadership Appointments

Receive professional advice and support throughout the recruitment process
•	 Conducted by an experienced EIP
•	 All paperwork provided if required, from start to end of process (School does own safer recruitment)
•	 Support for planning, short-listing and recruitment days
•	 External validation of a robust and fair process
•	 Guidance and support for Trustees/Governors and Leaders as required

From £670 per day

Headteacher Induction

Designed to support transition in your first year of headship
•	 Develop leadership skills 
•	 Build a network of cross-phase support
•	 A full package of support & CPD 
•	 An induction event
•	 A handbook and helpful resources

Bespoke per Headteacher 

Please get in touch for a 
bespoke quote.

Additional EIP Support

Bespoke input from an experienced EIP to be used to support the delivery of School improvement needs
•	 Visits focused on School improvement and leadership development
•	 Providing evidence of impact, actions for improvement, support & challenge
•	 Support for the Leadership Team in many areas including strategic planning, self-evaluation, reviewing 

curriculum and outcomes, developing leadership and governance and preparing for Ofsted

£450 per half-day
£670 per full-day

Please get in touch for a bespoke quote for in-School support, consultancy, training, projects or resources.

https://www.sil-ltd.co.uk/service-enquiry-form
https://www.sil-ltd.co.uk/service-enquiry-form


> Return to contents 41

Modern Foreign Language (MFL)

Our team of native level speakers will support you to elevate the status of language 
learning and broaden horizons through meaningful linguistic and cultural experiences.

Combining Advisory Teachers and Tutors, we deliver an ambitious curriculum through 
weekly French and Spanish lessons that instil a love of languages.

Celebrate best practice with our MFL Quality Mark, drive improvement with bespoke 
CPD or a pedagogical review and bring languages to life with dynamic classroom 
resources. ““The teaching was absolutely fantastic. 

It’s evident from the children’s interaction, 
level of fluency, understanding and 
engagement, that it is always this way!”
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Foreign Language Tutors [FLTs] SLA
Engaging weekly French and Spanish lessons that meet all DfE expectations and provide a firm foundation for future language learning.

How it works FLTs
(Annual) Networks / Trusts / LAs

Weekly language lessons, delivered by a fluent level speaker, tailored to suit Schools / Settings timetables and budget 
requirements √

Please get in touch for a 
bespoke quote for your 

Network, Trust or LA.

Full schemes of work, Progression Maps and Knowledge Organisers are included to support FLT delivery and School staff’s 
knowledge, understanding and participation √

Quality assured FLT team, supported, trained and monitored by the MFL Operational Lead and Advisory Practitioner 
•	 Whole FLT team CPD conducted on 4 training days a year
•	 Annual visits to quality assure FLTs through lesson observations, with follow up reports to Schools / Settings

√

Advisory team acts as point of contact for Schools / Settings to deal with SLA / FLT related matters in a timely manner √

Pricing 

*All prices are subject to VAT.

£5,240 based on 2 hours 
per week, per year

£1,300 per year 
for each additional hour

To ensure high‑quality and effective language provision, our delivery model sets out responsibilities for everyone.

Settings will:
•	 Appoint a Subject Lead 
•	 Ensure a member of staff is present in all language lessons
•	 Enable the FLT to attend CPD training days

https://www.sil-ltd.co.uk/service-enquiry-form
https://cdn.schoolimprovementliverpool.co.uk/userfiles/file/Education%20Services/MFL/FLT%20SLA%20Delivery%20Model%202026-27.pdf
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Modern Foreign Language (MFL) PAYG Offer

*All prices are subject to VAT.

Service Offer Pricing

Termly Primary Online Briefings Keep abreast of local and national priorities and developments whilst supporting leadership of learning. £55 per briefing

Bespoke MFL Subject Support 
& CPD

Build Subject Leader and School staff’s knowledge. Share ideas, approaches and resources to support 
leadership and class teacher role in School.
•	 Subject reviews and preparing for Ofsted
•	 Effective assessment
•	 Effective transition to KS3
•	 Developing MFL across the curriculum
•	 Developing high quality teaching and learning
•	 Language upskilling and methodology
•	 Preparing for celebrations and events

£210 per hour
£315 twilight
£415 per half-day
£625 per full-day

School-Based Evaluation Day
To support Schools / Settings in evaluating pedagogy and practice and plan next steps. The day includes a 
learning walk, lesson observations, pupil interviews, meeting with lead, evaluation and action plan.

£625 per day
Suitable for Primary

Primary MFL Quality Mark
The MFL Quality Mark recognises primary Schools / Settings which demonstrate excellent practice in key areas 
and celebrates and rewards the achievements in Foreign Language provision.

£650 for 3 years 
accreditation

Primary MFL Curriculum Resources

Supporting high-quality, progressive language learning in French and Spanish. From EYFS through KS2 – tailored 
options for those who need additional support, our digital offer includes:
•	 Schemes of Work 
•	 Knowledge Organisers, including those designed to support pupils with SEND
•	 Reading and Writing Booklets 
•	 Embedding the Target Language Guidance Pack

From £20 

Search and order

Primary MFL Pathway Award
Designed to evaluate, celebrate and support primary Schools in their first steps toward implementing and 
embedding Modern Foreign Languages. This award recognises early achievements, encourages best practice 
and provides constructive feedback to help Schools progress confidently on their language learning journey. 

£250

Flexible options that can be adapted to your context and priorities. Build subject knowledge and empower every learner with language confidence.

Please get in touch for a bespoke quote for in-School support, consultancy, training, projects or resources.

https://sil-ltd.co.uk/products?keyword=&ser=10&aud=&pha=
https://www.sil-ltd.co.uk/service-enquiry-form
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Safeguarding

With extensive experience in supporting Schools / Settings, Networks, and Trusts 
navigate complex situations with confidence, we will ensure you are equipped to respond 
confidently, swiftly and safely.

Our comprehensive safeguarding package is complemented by tailored whole‑School 
safeguarding training, robust audits and insightful reviews.

Working within the wider multi‑agency system, advice is always clear, reliable, and 
grounded in national guidance and best practice. ““Prompt, professional and invaluable 

support. It strengthens our confidence 
that we are supporting our children in 
the best way.”



> Return to contents 45

Safeguarding SLA
Access statutory safeguarding training, alongside sound advice and guidance, model policies and practical support, ensuring children and young people are kept 
safe, and you meet your statutory responsibilities. 

How it works  Individual Schools / 
Settings Networks / Trusts / LAs

Access to advice via telephone, e-mail or a visit from a Safeguarding Children Partner √

Please get in touch for a 
bespoke quote for your 

Network, Trust or LA.
 

Access to tailored DSL and 
Headteacher training is 

included when all Settings 
within your Trust purchase 

the SLA, including places 
for central Trust members.

Access to a suite of regularly updated model policies, including child protection, managing allegations, staff code of conduct and safer 
recruitment √

Access to the Schools Safeguarding Handbook which supports effective safeguarding practice & quality assurance by providing key advice 
and practical resources that can be used in School to support effective safeguarding practice √

The provision of regular newsletters & e-briefings √

Key statutory training for New to the role of Designated Safeguarding Lead or Deputies √

Half-day statutory refresher training for Designated Safeguarding Leads & Deputies √

Annual safeguarding briefings for Headteachers that consider wider safeguarding responsibilities √

Access to regular DSL twilight training and termly DSL Network forums √

Pricing 

*All prices are subject to VAT.
£1,080

https://www.sil-ltd.co.uk/service-enquiry-form
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Safeguarding PAYG Offer

*All prices are subject to VAT.

Service Offer Pricing

Safeguarding Audit / Review
Safeguarding reviews/audits which include a full-day on-site and a written report with actions and 
recommendations to ensure compliance with statutory guidance.

£920 with SLA

£1,150 without SLA

Focused Safeguarding Visit
A half day on-site visit, exploring a focused area. Themes could include Safeguarding for vulnerable cohorts, 
Ofsted inspection preparation or a review of recording keeping. 

£415 half-day

Review of the School’s
Single Central Record

A review of the School’s Single Central Record which includes an on-site review of key Safer Recruitment practices. £315 for up to 2 hours on-site

Training
A range of PAYG training including accredited Safer Recruitment and Safer Recruitment refresher training, 
Undertaking Safer Recruitment Checks and maintaining the Single Central Record for Business Managers and 
Managing Allegations Against Staff and Volunteers.

From £115 per delegate

On-Site Training Packages
A range of on-site training packages for staff, including whole-staff safeguarding twilights or INSET, on-site training 
for DSLs or Safer Recruitment training.

£315 for up to 2 hours on-site

Please get in touch for a bespoke quote for in-School support, consultancy, training, projects or resources.

https://www.sil-ltd.co.uk/training-courses?ser=14&sortby=date
https://www.sil-ltd.co.uk/service-enquiry-form
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Schools’ Finance
Financial services tailored to your needs – ensuring resources are aligned to organisational 
priorities.

We work collaboratively with nurseries, Schools / Settings, Trusts and LAs across the region to 
provide high-quality financial advice that complements your in-house operations.

Through targeted support, expert guidance, and rigorous quality assurance, we will help you 
maintain excellence in financial management and deliver the best possible education outcomes.““Our Finance Partner has supported us 

through a really challenging period and 
we welcomed that ‘external sense check’ 
that ensured we were exploring all options 
available.”
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Schools’ Finance SLA
Working closely with Headteachers, School Business Managers, and Governors, we provide Leaders with the tools, insight, and confidence to plan sustainably and 
make informed decisions. Through timely, reliable budget preparation and forecasting, we ensure you remain compliant, manage resources efficiently, and are well 
positioned to respond to funding changes and explore income generation.

How it works  Individual Schools / 
Settings SAT Offer MAT Offer

A maximum of 6 assistance / visits a year to support excellence in Financial Management √ √ √

Cost effective, affordable, and sustainable financial planning √ √ √

Financial compliance and assurance √ x x

Plans meet strategic educational objectives √ √ √

Budgeting, planning, reporting, monitoring, ICFP & benchmarking (and completion of or assistance 
with LCC Termly Forecasting template – Liverpool Schools / Settings) √ √ √

BFR Submission x √ √

Internal Scrutiny x √ √

Risk Identification & Assessment x √ √

Reporting & Continuous Monitoring x √ √

Control Evaluation & Testing x √ √

Funding Validation √ √ √

Income Verification √ √ √

Payroll Verification √ √ √

System Checks and Support √ x x

Training (one free session per year) √ √ √

Pre-Audit Support √ x x

Designated first-point of contact Officer √ x x

Assistance with year-end audit √ √ √

Deficit Recovery Planning/Cash Flow Forecasting Assistance √ √ √

Assistance with CFR submission √ x x

Pricing 

*All prices are subject to VAT.
£5,900 £3,410 £3,410 + £1,705 

per School / academy
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Nurseries SLA
Enables Leaders to deliver the best possible education with sustainable outcomes for our youngest children. Nurseries can focus their visits against bespoke needs 
which will be agreed upon SLA commencement.

How it works Liverpool Nursery / 
Extended Provision

Other Nursery / 
Extended Provision

Cost effective, affordable and sustainable financial planning √ √

Assurance that finance systems are up to date √ x

Meet statutory reporting requirements √ √

Financial compliance and assurance √ √

Detailed Business and Scenario Planning √ √

A maximum of 6 assistance / visits a year √ √

Business Planning, Toolkit & Templates √ √

Income Reconciliation of Funding Streams √ √

Payroll Verification √ x

System Checks √ x

Pricing 

*All prices are subject to VAT.
£5,900 £3,680
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Schools’ Finance PAYG Offer

*All prices are subject to VAT.

Service Offer Pricing

Additional Visit / 
Additional Support

Tailored to your needs/Intensive Support.
£270 per half-day with SLA
£515 per full-day with SLA
£655 per full-day without SLA

Financial Benchmarking
Allows your School to identify differences compared with other Schools / Settings, improve overall efficiency, reduce 
costs, and identify possible saving strategies.

£270 per half-day with SLA
£515 per full-day with SLA
£655 per full-day without SLA

Financial Planning 
and Recovery

Helps to determine strategic ways to save money, identify cost savings, and prioritise spending and enable recovery 
over a fixed period.

£270 per half-day with SLA
£515 per full-day with SLA
£655 per full-day without SLA

Cash flow Forecasts Provides a plan of expenditure over time and helps identify possible future cash-flow issues.
£270 per half-day with SLA
£515 per full-day with SLA
£655 per full-day without SLA

SFVS
Support completing the SFVS return - Schools / Settings self-assessment to ensure that you meet the basic standards 
necessary to achieve a good level of financial health.

£270 per half-day with SLA
£515 per full-day with SLA
£655 per full-day without SLA

ICFP
Work with Schools / Settings to complete the ICFP. This enables Schools / Settings to plan the best curriculum for 
pupils with the funding available.

£270 per half-day with SLA
£515 per full-day with SLA
£655 per full-day without SLA

On-Site System Support
For Settings where there are short-term staff shortages – including ordering, invoicing, managing income or bank 
Reconciliation.

£270 per half-day with SLA
£515 per full-day with SLA
£655 per full-day without SLA

Nursery Room Register Enables nurseries to calculate their FTE for use with the Business Plan and forecast income. £445

Nursery Fees Template Enables the calculation of weekly fees for each child and the ability to monitor fees due to fees paid. £605

Nursery Business 
Planning Toolkit

Enables the setting to produce a 5-year business plan. £280

Peripatetic Support
Supporting schools by updating their finance systems, processing purchase orders and invoices, completing 
reconciliations and processing payroll.

£270 per half-day with SLA
£515 per full-day with SLA
£655 per full-day without SLA

Please get in touch for a bespoke quote for in-School support, consultancy, training, projects or resources.

https://www.sil-ltd.co.uk/service-enquiry-form
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Schools’ HR

Fully CIPD‑qualified and experienced HR Business Partners work in partnership with 
Schools / Settings, Trusts and LAs across every step of the HR process. 

From intensive support to targeted projects, we act as your trusted “critical friend,” 
providing creative, practical and compliant solutions that deliver the best outcomes.

Our expertise is strengthened through close collaboration with the wider SIL offer, 
alongside employment law solicitors, the Local Government Association, recognised trade 
unions and professional associations. ““I am so grateful for your professional 

guidance and for steering us towards 
the best result not only for the School 
but also for the employee.”
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Schools’ HR SLA
Help raise standards and the quality of teaching and learning with responsive, independent and insightful support. Tailored to your context, we ensure every 
interaction aligns with employment law, local policy, national guidance, and best practice.

Please note - the HR SLA is calculated based on the number of employees as of 1st April. Any changes in staffing levels during the year, whether increases or decreases, will not 
result in a recalculation.

How it works HR SLA 
*Annual

HR SLA MAT offer
*Annual

HR Critical Friend Support for 
MATs (Annual)

Intensive, On-Site Support Offer 
for Schools & MATS 

(Annual, Termly or ½ Termly)

Support from a dedicated HR Business Partner with a thorough understanding of 
educational issues and terms of employment √ √ √ √

In person advice, support and guidance whenever required √ √ x √

Impartial telephone and virtual advice and support √ √ √ √

Access to a suite of HR policies √ √ x √

Trade Union and Professional Association consultation and negotiation on School 
matters √ √ x √

Employee Relations support, including all procedural aspects of managing and 
investigating conduct, performance, capability, grievances, and whistle-blowing √ √ x √

Representation at multi-agency/strategy meetings on safeguarding issues relating to 
allegations against staff √ √ x √

HR professional support at all meetings including formal sickness absence and 
investigation meetings √ √ x √

The drafting of non-standard correspondence √ √ x √

Access to example templates for general HR communications √ √ x √

A dedicated HR Professional, working each week on-site and integrated with your 
team, providing objective and direct insight and support. Benefit from your own 
School HR Professional without costly recruitment to a specialist, stand-alone role

x x x √

Pricing

*The service offered under the HR SLA is generally uncapped, meaning Schools receive 
unlimited HR support, available in person, virtually, or via telephone.

However, where the level of contact for general, ad-hoc HR support exceeds two 
points of contact per week across any one term, we reserve the right to charge 
additional fees. This does not include specific support for ongoing cases. Discussions 
will always take place prior to any additional fees being charged.

*All prices are subject to VAT.

£75 per 
employee

£8,000 + £46 per 
employee

For MATs employing 
more than 275 

members of staff

£1,750 for up to 21 hours support 
per year, per School.

[Supplementary on-site visits 
charged at the reduced rate of 

£260 per ½ day and £520 per day]

For MATs employing more than 
275 members of staff

£600 per day for ½ term 
(minimum one day per week for 

6 weeks)

£540 per day for one term 
(minimum one day per week for 

12 weeks)

£490 per day for three terms 
(minimum one day per week for 

38 weeks)
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*All prices are subject to VAT.

Schools’ HR PAYG Offer

Service Offer Pricing

Independent 
Investigation Service

We offer a specialist, independent HR investigation service which includes:
•	 Consultation to understand the background to the case, the remit of the investigation and the parties involved
•	 Evidence gathered to establish the facts. This may include documented interviews with all parties involved
•	 A written report upon completion, outlining the allegations and chronology of events, summarising the evidence and 

setting out key findings. If required, the investigator will also attend any Governor hearing to present the findings
•	 This is best for Schools / Settings looking to save Senior Leadership time and reduce the risk of internal conflict

£515 per full-day with SLA

£630 per full-day without SLA

Contract Preparation 
Service

Once provided with the relevant details, our experts can formulate and quality assure statements of particulars ready for 
sharing with staff. 

From day one of starting employment, every member of staff is entitled to a written statement of particulars, setting out 
the basic contract terms between employer and employee. This can be done singularly at the point of recruitment or as 
part of a fuller School or departmental review.

£30 per contract

Mediation Service

We offer a fully ACAS accredited mediation service undertaken by HR professionals.

The key benefits are:
•	 A safe and confidential space for participants to find resolutions to workplace conflict issues
•	 Most mediations take just one to two days and can be set up very quickly
•	 Cost saving when compared to failing to mediate – which includes manager’s time, sickness and absence costs, the 

cost of potential individual and/or team under-performance and time spent on formal procedures
•	 This is best for Schools / Settings looking for an informal and speedy solution to workplace conflict. Research has 

shown that mediation is the most effective approach

£515 per full-day with SLA

£630 per full-day without SLA

Staffing Reviews Provision of advisory and consultative support on staffing reviews, including redundancy and relevant early retirement.
Please get in touch for a 
bespoke quote.

Please get in touch for a bespoke quote for in-School support, consultancy, training, projects or resources.

https://www.sil-ltd.co.uk/service-enquiry-form
https://www.sil-ltd.co.uk/service-enquiry-form
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*All prices are subject to VAT.

Service Offer Pricing

Pay Audit

We offer a full audit of individual staff pay and hours worked, including the application of term time only calculations.

The key benefits are:
•	 As School budgets become ever tighter, pay audits can help Schools / Settings identify and address any incorrect 

payments being made to staff
•	 Reduces the need for extensive staffing reviews
•	 Eliminates potential equal pay claims
•	 Ensures staff are paid correctly for hours worked
•	 This is best for Schools / Settings who require a thorough review of individual staff pay to ensure everyone is paid 

fairly and accurately for hours worked

£515 per full-day with SLA

£630 per full-day without SLA 

TUPE In and
Out Support
(including academy 
conversions)

We offer support with preparation, and TUPE consultation, where the School transfers staff in or out. This includes 
transfers to Academy status, into a MAT or MAT’s taking onboard new Schools.

The key benefits include:
•	 Advice on preparing individual employee due diligence information
•	 Support with TUPE consultation with staff, including attendance at any 1-1 meetings

£515 per full-day with SLA

£630 per full-day without SLA 

Additional Services

HR support for Trusts and Schools / Settings managing specific projects or looking for full support with isolated HR 
matters.

HR expertise for:
•	 School Conversion and on-boarding support, including support with TUPE IN process and HR due diligence review
•	 Support for School Governors or Trustees at HR Hearings and Appeals
•	 Staffing reviews and restructures
•	 Policy Review/Harmonisation
•	 Attendance at Trust JCNC meetings in an advisory capacity
•	 All HR related issues considered

For MATs purchasing the Critical 
Friend package: £520 per day

Otherwise, £630 per day 

Schools’ HR PAYG Offer

Please get in touch for a bespoke quote for in-School support, consultancy, training, projects or resources.

https://www.sil-ltd.co.uk/service-enquiry-form
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SEND & Inclusive Learning

With extensive experience across all phases, we offer trusted, practical and research-
informed support that’s rooted in real‑world expertise.

We’re passionate about inclusion and are committed to strengthening practice and 
driving meaningful change for children and young people with SEND.

Through targeted services, high‑quality professional development and supportive 
reviews, your School community is equipped to create inclusive environments where 
all learners can thrive. ““Staff now have the skills, knowledge 

and understanding that inclusion is 
part of everyone’s role.” 
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SEND & Inclusive Learning SLA
Positively impact on outcomes for all children and young people in your setting. 

A higher-tier SLA offers significant advantages in terms of depth of support, resource availability, professional development opportunities, national updates and 
census data. It complements Autumn and Spring term in-person SEND briefings (Liverpool focus) – find out more here.

How it works Tier One Tier Two Tier Three Tier Four Networks / Trusts / 
LAs

Support and advice through telephone / e-mail √ √ √ √

Please get in touch 
for a bespoke quote 

for your Network, 
Trust or LA.

On-site visit and written summary
(focus to be identified by setting in agreement with the team) × ×

√
(one half-day 

visit)

√
(two half-day 

visits & 1-hour 
staff meeting)

Attendance at face to face SEND Briefings. These 2 half-day sessions take place in Autumn 
& Spring terms. (The in-person sessions can only be accessed by Schools / Settings who 
have a Tier 2,3 or 4 SLA.)

× √ 
(one place)

√ 
(one place)

√ 
(two places)

Focus on census data in the summer online briefing × √ 
(one place)

√ 
(one place)

√ 
(two places)

Receive e-briefings and relevant information in response to key local and national 
developments in SEND practice throughout the academic year.

Receive follow-up to summary in relation to SEND Briefings.

× √ √ √

Access to pre-recorded training sessions × √ 
(one session)

√ 
(two sessions)

√ 
(three sessions)

Termly online cross-phase briefings providing key national updates and an opportunity 
for Q&A

√ 
(one place)

√ 
(one place)

√ 
(one place)

√ 
(two places)

Pricing 

*All prices are subject to VAT.
£575 £1,060 £1,330 £1,600

https://cdn.schoolimprovementliverpool.co.uk/userfiles/file/Education%20Services/SEND_Inclusive/SEND%20%26%20Inclusive%20Learning%20SLA%20-%20Tiered%20Support_January%202026.pdf
https://www.sil-ltd.co.uk/service-enquiry-form
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SEND & Inclusive Learning PAYG Offer
Service Offer Pricing

SEND Health Check
Gain a greater understanding of the impact that outcomes of the graduated approach have in your setting. 
The review includes a full-day on-site and a written report, with actions and recommendations to strengthen 
practice and create inclusive environments.

£920 with SLA

£1,030 without SLA

Termly SEND Briefing
You now have the opportunity to attend 3 x 1.5 hr cross-phase briefings. This will provide key updates from 
the world of SEND on a national level. The sessions will be delivered live online with the opportunity for Q&A.

From £55

Developing inclusive 
practice for your ECTs

Support your ECTs with a range of sessions linked to SEND and Inclusion.
Delivered online or via recorded sessions, themes cover: 
•	 Roles and Responsibilities
•	 HQT EEF 5 a day approach
•	 4 Broad areas of need
•	 The Graduated Approach
•	 Supporting Neurodiversity in the mainstream classroom

Please get in touch for a tailored 
programme for your Network, Trust or LA

On-Site Visit
The focus of your bespoke visit will be developed in collaboration with individual settings and could include  
topics featured in the Ofsted framework and  graduated approach, eg SEND Clinics, Learning Walks , quality 
assurance of SEND Support Plans and deployment of Support Staff.

£415 per half-day

£625 per full-day

Staff Recruitment
Receive invaluable support with the recruitment of your SENCO/Inclusion Manager and Support Staff – 
including planning for the post and preparation for interviews and tasks.

£650 per day (per partner)

Training and CPD
Access CPD online or  in-person or pre-recorded sessions  (staff meetings, twilights, INSET days). Topics 
include Preparation for HLTA Status, New to the Role of SENDCO, PIVATs, The Boxall Profile,  Supporting 
Neurodiversity, the EEF 5 a day principles and access arrangements. Find out more here.

From £55

Becoming a SEND 
Advocate

Respond to rising SEND needs and elevate your provision. Access a programme of training and support 
which enables you to offer the right support to your children, young people and their families. Find out more 
here.

From £595
A train-the-trainer programme, including two-year 
licence to train staff across your Network, Trust or 
LA available for £1.950 +VAT

Staff Meeting / INSET / 
Conferences

Help your staff develop their understanding of the needs of  pupils with SEND.
•	 Keep the principles of the SEND code of practice:0-25 years at the centre of everything you do
•	 Develop effective strategies and skills in supporting students
•	 Keynote and workshop delivery

Get in touch to discuss your training needs.

£210 per 1 hour session
£315 per 2 hour session
£415 half-day
£625 full-day

*All prices are subject to VAT.Please get in touch for a bespoke quote for in-School support, consultancy, training, projects or resources.

https://www.sil-ltd.co.uk/service-enquiry-form
https://sil-ltd.co.uk/training-courses?ser=15&sortby=date
https://sil-ltd.co.uk/training-courses?keyword=send%20advocacy&sortby=date
mailto:https://www.sil-ltd.co.uk/service-enquiry-form?subject=
https://www.sil-ltd.co.uk/service-enquiry-form
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Vision & Values

Our Vision
We support our educational Settings to enable every child and young person to be safe, 
develop, learn, and achieve.

Support Inspire Learn

Support and enable 
Schools and educational 

Settings to improve 
and provide the best 

education to their children 
and young people.

Inspiring educators. 
Stakeholders, customers, 
championing children and 

young people.

We learn with and for our 
Schools / Settings so that 

children have the best 
learning opportunities.

How we do this?
We do this through our knowledge, training and products; by providing a breadth of 
educational professional services and expertise aligned to the setting’s priorities, whilst 
avoiding setting establishment costs.



> Return to contents 59

Scheduled, Pre-Recorded & Tailored.

Whether you’re preparing, enhancing or embedding, SIL offers practical and research-
led training across the phases. Develop knowledge, skills and confidence across your 
workforce to secure the best outcomes for your children and young people.

Training & CPD
CPD on Demand
Did you know we offer pre-recorded CPD?

A growing library of pre-recorded CPD is available to order 
alongside our in-person and live online options. 

It offers the same expert-led, high-quality training you’d expect 
from SIL, but with added flexibility.
•	 Whole-School access – ideal for departments, phases, or 

individual staff development
•	 Anytime, anywhere learning – access training when it suits 

you and your staff
•	 Self-paced learning – pause, revisit, and reflect as needed.

Some recordings are available at a ‘promotional price’ of £17 to 
support the delivery of staff meetings.

Ordering & Accessing 
•	 Search, view & order the same way as you would in-person 

or online (MS Teams) session. 
•	 Follow the on-screen instructions.
•	 A confirmation email will be sent to the address linked to 

your account.
•	 Access via the My Account area - it will automatically appear 

for all staff at your setting.

Training & CPD Brochure
This handy guide covers scheduled in-person, live online and pre-recorded 
opportunities available each term. 

Download a copy.

All scheduled training is bookable online. 
•	 Search by keyword, or use filters to refine your search 
•	 Follow the on-screen instructions
•	 A confirmation will be sent to the email linked to your account. 
•	 If you need to change your email, update other details or view bookings (current or 

past) please visit the My Account area. 

Tailored CPD 
Many of the themes featured across our website and throughout this brochure can be 
tailored to your priorities or context.

Delivered online or at a venue of your choice, tailored sessions are ideal for departmental 
twilights, workshops within Trust development days, or whole‑School INSET.

The possibilities are endless!

Get in touch to discuss your requirements and let us design the perfect solution for you.

https://sil-ltd.co.uk/account
https://sil-ltd.co.uk/documents?op=doResourceSearch&keyword=CPD+brochure&service=&audience=&phase=
http://www.sil-ltd.co.uk/training-courses
https://sil-ltd.co.uk/account
https://www.sil-ltd.co.uk/service-enquiry-form
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Digital
Resources
Research‑led, practical 		
and designed for impact.

Designed by experienced 
practitioners, our high‑quality 
curriculum materials and 
practical toolkits translate insight 
and research into meaningful, 
classroom‑ready practice across all 
phases.

A selection of our resources is 
showcased here - but you can 
explore our full offer online. 

Monitoring, Evaluating & Reporting Toolkit
•	 A practical resource to support focused 

monitoring, confident evaluation and 
constructive reporting across English, maths, 
PSHE and the wider curriculum

•	 Updated in line with the Reading, Writing and 
renewed Ofsted frameworks

Race Equality Guidance
•	 A comprehensive framework to support 

Schools / Settings and early years Settings 
to embed race equality across curriculum, 
policy and practice

Leadership, Evaluation & Whole‑School 
Improvement

Supporting confident, informed curriculum leadership

Making Words Work 1 & 2
•	 Whole‑School resources to strengthen vocabulary 

and subject‑specific language across the curriculum

EAL Induction & Initial Language Assessment Pack
•	 Practical tools to identify early language needs and 

support inclusive induction in secondary Settings

ESOL Lessons Pack for Parents and Carers
•	 Progressive lessons supporting parents and carers 

new to English, with translated materials and 
practical guidance

Primary MFL (French & Spanish) 
•	 Progressive, inclusive language learning from EYFS 

to KS2, including adapted versions for those who 
need extra support

Language, Literacy & Vocabulary
Embedding language across the curriculum

Mathematics: Mastery, Language & Intervention
Building fluency, reasoning and confidence

Primary Maths Problem Solving: Digging Deeper
•	 A mastery‑aligned toolkit supporting 

reasoning and problem solving from 
Reception to Year 6

Planning for Deeper Learning (Reception–Y6)
•	 Diagnostic assessment and planning tools 

that break the maths curriculum into clear, 
mastery‑focused small steps

Supporting Year 7 Learners with Maths
•	 Targeted guidance to identify gaps and 

support pupils at risk of falling behind during 
secondary transition

A Whole‑School Approach to Supporting Loss, 
Separation & Bereavement
•	 Sensitive, structured guidance to embed care and 

emotional resilience into School culture.

Food Discovery
•	 Practical, curriculum-aligned resources designed 

to empower the delivery of safe, inclusive, and 
engaging cookery lessons

Health, Wellbeing & Life Skills
Supporting safe, inclusive and nurturing environments

How to Order & Access 

Browse and order resources online: 
www.sil-ltd.co.uk/products.

Once ordered you’ll receive 
confirmation by email.

Your digital resources will be 
available immediately via ‘My 
Account’. An invoice is generated 
automatically.

New to SIL? You can set up an 
account: www.sil-ltd.co.uk/login 

http://www.sil-ltd.co.uk/products
http://www.sil-ltd.co.uk/products
http://www.sil-ltd.co.uk/Login


> Return to contents 61

Staffing & Workforce Solutions
A fully flexible, end‑to‑end offer.

Routine & Tailored Recruitment 

Reach over 45,000 job seekers each month 
with SILs cost‑effective “one‑stop” recruitment 
portal.

From single adverts to Trust‑wide packages, 
each year, SIL supports over 1,000 roles and 
200 establishments across the region.

Find out more.

Advertising 

From advertising, application collation, interview 
logistics, pre‑employment checks and contract 
preparation, let SIL manage the whole recruitment 
administrative process. Enabling your team to focus 
on core duties, it’s ideal for busy periods or high 
recruitment activity.

Find out more.

Administrative Support

Strengthen your recruitment process with 
education specific expertise.

From sample job descriptions, tailored 
interview questions to independent, objective 
feedback on candidates during shortlisting and 
interview, SIL offers insight across leadership, 
curriculum and operational roles.

Find out more. 

Recruitment Assistance

Delivered by trainers accredited with the 
national Safer Recruitment Consortium, it equips 
Senior Leaders and Governors with a thorough 
understanding of effective safer recruitment 
practices.

Plan effective recruitment processes and ensure 
compliance with current DfE guidance and 
legislation.

Find out more. 

Safer Recruitment 

A targeted, high‑quality search service for 
leadership, specialist, or hard‑to‑fill roles. SIL 
draws on sector expertise, salary benchmarking 
and a strong professional network to identify the 
exact skills and attributes you need.

Find out more. 

Specialist Searches

Access a growing pool of skilled and reliable 
staff for short‑ or long‑term cover. SIL ensures 
full safer‑recruitment compliance and carefully 
matches candidates to your context.

Current candidates include Teachers (ECT 
and experienced), TAs, LSAs, Early Years, 
administration and financial staff working across 
the region.

Find out more. 

Supply 

http://www.sil-ltd.co.uk/advertising-vacancies
http://www.sil-ltd.co.uk/recruitment-support

http://www.sil-ltd.co.uk/recruitment-support
https://www.sil-ltd.co.uk/training-details/3489
http://www.sil-ltd.co.uk/recruitment-support
http://www.sil-ltd.co.uk/supply
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Workforce Planning 

Conversion & TUPE 

Ideal for Schools transferring to or joining a 
Multi‑Academy Trust, including staff consultation, 
advice on preparing employee information and 
attendance at 1:1 meetings. 

Included as part of the HR SLA 2026/27. 
Available for MATs renewing for 12 months post 
transfer.

Find out more.

Pay Audits

Supports equitable pay decisions and reduces the 
need for large-scale restructures.

Reviewing staff pay and hours will identify any 
inaccuracies, ensure fairness and prevent future 
errors.

Find out more. 

Policy Reviews

Ensure alignment, and harmonisation of your 
policies in context of your Local Authority or Trust. 

The process includes Trade Union and 
Professional Association consultation and 
negotiation, alongside expert advice and 
guidance.

Find out more.

Staffing Reviews

Expert advisory support for workforce planning, 
and organisational change. 

The process helps align staffing structures with 
budget and curriculum needs, while ensuring 
compliance with employment law.

Find out more. 

Employee Relations

Hearings & Appeals 

Support for Governors or Trustees, 
with complex cases arising from 
failed mediation, formal grievances, 
or concerns relating to allegations. 

Ensures accurate information-

sharing and compliance with 
statutory procedures.

Find out more.

Mediation 

Access an ACAS‑accredited 
mediation to resolve conflict early, 
reduce workload pressures and 
prevent escalation into formal 
procedures.

Typically completed in 1–2 days, 
the process is conducted in a safe, 
confidential environment.

Find out more.

Independent Investigation 

Access objective, independent 
support to navigate difficult 
situations.

From initial consultation to 
evidence collection and interviews, 
SIL will provide a full written 
report with findings for Governors 
to consider.

Find out more.

Pre-Employment 

DBS Checks 
A responsive, fully compliant DBS service 
that reduces the admin burden and 
supports candidates through the process. 

All four DBS checks are available, with online 
applications launching in 2026.

Find out more. 

Contract Preparation
SIL will prepare and quality‑assure legally 
compliant ‘statements of particulars,’ that 
set out basic contract terms between you 
and your staff.

Ideal for supporting smooth onboarding and 
reducing future disputes.

Find out more. 

http://www.sil-ltd.co.uk/service-enquiry-form
http://www.sil-ltd.co.uk/service-enquiry-form
http://www.sil-ltd.co.uk/service-enquiry-form
http://www.sil-ltd.co.uk/service-enquiry-form
http://www.sil-ltd.co.uk/service-enquiry-form
http://www.sil-ltd.co.uk/service-enquiry-form
http://www.sil-ltd.co.uk/service-enquiry-form
http://www.sil-ltd.co.uk/dbs
http://www.sil-ltd.co.uk/service-enquiry-form
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SIL Conference
Centre 
SIL’s new offices and conference centre are located at Liverpool Innovation Park (LIP), 	
a community of offices, leisure and business continuity services. LIP is a major business 
park approximately 2 miles from Liverpool City Centre situated off Edge Lane – the key 
arterial route into the City Centre from the M62.

Our new conferencing facility at LIP includes 5 training spaces as well as large and small 
meeting rooms. 

•	 Training Rooms can accommodate up to 32 cabaret style, 40-45 theatre
•	 Meeting rooms can accommodate between 2 and 25 people
•	 Access to a fully equipped lecture theatre, 150+ delegates
•	 Access to large conference room 100+ delegates, with break out room

What we offer

•	 Fully equipped facilities, with a choice 
of layouts

•	 Free Wi-Fi throughout 
•	 Convenient location and great 

transport links
•	 Free car parking

•	 Fully DDA compliant amenities
•	 Extended opening on request
•	 ICT equipment included in room hire.
•	 Video Conferencing available upon 

request

Why choose us?

√  Bespoke event planning service, tailored to meet your event’s 	  
    goals and requirements
√  A high-quality, professional service with friendly and welcoming  
    staff on hand to support your event.
√  Competitive room hire, starting at just £20 p/hr
√  Flexible catering solutions to accommodate various budgets and  
    dietary preferences.

For further information or to book your rooms, please contact 	
Debbie McMahon SILCCbookings@SIL-Ltd.co.uk
0151 233 3901 | www.sil-ltd.co.uk/meeting-conference 

Find us at Liverpool Innovation Park, Off Innovation Boulevard, 		
Edge Lane, Liverpool, L7 9NJ [What 3 words: luxury.glass.sang]

We also work closely with colleagues at Liverpool Innovation Park who also have 
conferencing facilities available, including a large, theatre style space to accommodate 
up to 160 delegates, training rooms and meeting rooms. Where SIL is unable to 
accommodate a request, we will happily put you in touch with LIP. View their brochure here.

mailto:SILCCbookings%40SIL-Ltd.co.uk?subject=
http://www.sil-ltd.co.uk/meeting-conference
https://liverpoolinnovationpark.com/wp-content/uploads/2024/07/Inno-A4-latest_V6-2024.pdf


> Return to contents 64

SIL Partnerships
At SIL, we are committed to developing collaborative partnerships that bring together research, evidence and real‑world expertise to create practical, innovative 
solutions which inform action, strengthen practice and improve outcomes.

Innovating assessment through AI.
Running Paper is an AI‑driven tool designed to 
transform the marking of handwritten assessments, 
enabling fast, accurate and personalised feedback while 
significantly reducing Teacher workload.

Together, we are ensuring technology is practical, 
trusted and delivering impact to both educators and 
learners.

Could you partner with us?
Whether you are looking to co‑design innovative solutions, pilot new 
approaches, undertake research, strengthen professional development 
or respond to system‑wide challenges, we will bring expertise, insight 
and a collaborative mindset that turn ideas into action.

If you believe that partnership delivers better outcomes for all, please 
get in touch, as we’d love to explore how we can work together.

Running 
Paper

Leadership 
Edge

Supporting wellbeing through coaching. 
Leadership Edge promotes a non‑directive, 
judgement‑free coaching approach, providing 
colleagues with safe spaces to reflect, think critically 
and develop courage in their convictions. 

This collaboration supports innovation, self‑efficacy 
and collaborative problem‑solving across Schools and 
organisations through the PURE coaching programme.

Evidence‑based literacy solutions. In collaboration with 
the EEF, SIL are developing a new, research‑informed 
spelling programme for primary Schools / Settings.

Currently in pilot phase, initial feedback has celebrated 
the programme’s “clarity, precision and usability.” 	

Wider rollout will follow evaluation and refinement.

Education 
Endowment 
Foundation 

(EEF)

Empowering educators to navigate AI safely and 
ethically. Working with Professor David Reid, and 
Damien Maguire, this collaboration blends expertise 
in AI, education, digital development and system 
leadership.

It focuses on building AI literacy, addressing 
misconceptions, supporting strategic planning and 
enabling Leaders to make safe, informed decisions.

Liverpool 
Hope 

University

Delivering personalised, inclusive School transitions.
Combining in-School expertise with innovative digital 
tools to support well‑planned and joined‑up transitions 
where no learner is left behind.

A joint programme of CPD, implementation support 
and research will reduce duplication, improve 
information‑sharing and strengthen outcomes across 
the system.

Pupil 
Pathways

https://www.sil-ltd.co.uk/service-enquiry-form
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Join the
Conversation
Did you know we’re on different social media platforms?

Choose the right channel for you – and stay connected with news, updates and CPD 
opportunities.

Remember to tag us in your posts too, as we love to see what’s happening in Settings around the 
region and beyond!

You can also follow individual teams accounts, where they share expertise, engaging content and 
good practice from their field.

Create an account with us to stay updated. Get in touch with Marketing@SIL-Ltd.co.uk to let us 
know if you want to receive any further information.

@SIL-Ltd @SIL_Ltd @ sil_ltd @sil-ltd-uk

http://www.sil-ltd.co.uk/login
mailto:Marketing%40SIL-Ltd.co.uk?subject=
https://www.facebook.com/SILLtdUK
https://x.com/SIL_Ltd
https://www.instagram.com/sil_ltd/
https://www.linkedin.com/company/sil-ltd-uk/


0151 233 3901 | SIL@SIL-Ltd.co.uk | www.sil-ltd.co.uk

Liverpool Innovation Park. Edge Lane, Liverpool, L7 9NJ

mailto:SIL%40SIL-Ltd.co.uk?subject=
http://www.sil-ltd.co.uk

